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AUDIT COMMITTEE         AGENDA ITEM:     7                
19TH MARCH 2013   
 
PROGRESS UPDATE ON THE ANNUAL GOVERNANCE STATEMENT ACTION 
PLAN 
 
Portfolio Holder  Cllr Neal Davey 
Responsible Officer Head of Communities & Governance 
 
Reason for Report: To provide the Committee with an update on progress made 
against the 2011/12 Annual Governance Statement Action Plan. 
 
RECOMMENDATION(S): The Committee note the contents of the report. 
 
Financial Implications: None. 
 
Legal Implications: Failure to meet the statutory guidance in relation to the 
Council’s governance arrangements. 
 
Risk Assessment: None arising from this report. 
 
 
1.0 Introduction 
 
1.1 The purpose of this report is to provide Members of the Committee with an 

update on the progress that has been made against the actions in the Annual 
Governance Statement action plan. 

 
1.2 The action plan is attached as Appendix A and progress updates have been 

noted on the document. 
 
1.3 Any outstanding recommendations will be incorporate into the 2012/13 Annual 

Governance Statement which will be presented to the Committee at their 
meeting on 25th June 2013. 

 
 
 
 
 
 
 
 
 
 
Contact for more Information:  Amy Tregellas 
 Head of Communities and Governance ext 4246 
 
Circulation of the Report:  Management Team and Cllr Neal Davey 
 
List of Background Papers:  None 
 



A
P

P
E

N
D

IX
 A

  
A

N
N

U
A

L
 G

O
V

E
R

N
A

N
C

E
 S

T
A

T
E

M
E

N
T

 2
01

1/
20

12
 

A
C

T
IO

N
 P

L
A

N
 

 K
ey

: 
☺

 = 
on

 ta
rg

et
 o

r 
co

m
pl

et
ed

   
   
�

 = 
ac

tio
n 

st
ar

te
d 

bu
t t

ar
ge

t d
at

e 
sl

ip
pa

ge
   

  �
 = 

ac
tio

n 
no

t c
om

m
en

ce
d 

&
 w

ay
 o

ff 
ta

rg
et

 
 

P
ag

e 
1 

A
ct

io
n

 
L

ea
d

 O
ff

ic
er

 
T

im
es

ca
le

 
P

ro
g

re
ss

 
 

C
o

rp
o

ra
te

 a
n

d
 B

u
si

n
es

s 
P

la
n

n
in

g
 

 
 

R
ev

ie
w

 a
nd

 im
pr

ov
e 

th
e 

B
us

in
es

s 
P

la
nn

in
g 

pr
oc

es
s 

an
d 

te
m

pl
at

e 
to

 
en

su
re

 th
at

 th
er

e 
is

 a
 

go
ld

en
 th

re
ad

 a
nd

 th
at

 a
ll 

se
rv

ic
e 

ar
ea

s 
ca

n 
se

e 
ho

w
 

th
ey

 li
nk

 in
to

 th
e 

ov
er

al
l 

ob
je

ct
iv

es
 o

f t
he

 C
ou

nc
il.

  
T

ra
ns

la
te

 th
is

 in
to

 
di

ag
ra

m
m

at
ic

 fo
rm

 fo
r 

ea
se

 o
f r

ef
er

en
ce

 

H
ea

d 
of

 
C

om
m

un
iti

es
 a

nd
 

G
ov

er
na

nc
e 

 

E
nd

 
D

ec
em

be
r 

20
12

 

T
h

e 
B

u
si

n
es

s 
P

la
n

 t
em

p
la

te
 h

as
 b

ee
n

 n
o

w
 b

ee
n

 
re

vi
se

d
 a

n
d

 d
is

cu
ss

ed
 w

it
h

 a
 w

o
rk

in
g

 g
ro

u
p

 o
f 

m
an

ag
er

s 
an

d
 w

as
 la

u
n

ch
ed

 a
t 

th
e 

S
en

io
r 

O
ff

ic
er

 
F

o
ru

m
 in

 F
eb

ru
ar

y 
20

13
. 

C
o

m
p

le
te

d
 

☺
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t 

 
 

P
ro

du
ce

 p
er

fo
rm

an
ce

 
m

an
ag

em
en

t g
ui

da
nc

e 
fo

r 
of

fic
er

s 
an

d 
m

em
be

rs
 

H
ea

d 
of

 
C

om
m

un
iti

es
 a

nd
 

G
ov

er
na

nc
e 

E
nd

 
O

ct
ob

er
 

20
12

 

N
ow

 th
at

 th
e 

B
us

in
es

s 
P

la
n 

pr
oc

es
s 

ha
s 

be
en

 a
gr

ee
d 

an
d 

ro
lle

d 
ou

t t
hi

s 
is

 n
ow

 in
 th

e 
pr

oc
es

s 
of

 b
ei

ng
 d

ra
fte

d 
an

d 
w

ill
 b

e 
co

m
pl

et
ed

 in
 c

on
ju

nc
tio

n 
w

ith
 th

e 
B

us
in

es
s 

P
la

nn
in

g 
P

ro
ce

ss
 

N
ew

 t
ar

g
et

 d
at

e:
 3

1s
t 

M
ar

ch
 2

01
3 

�
 



K
ey

: 
☺

 = 
on

 ta
rg

et
 o

r 
co

m
pl

et
ed

   
   

 �
 = 

ac
tio

n 
st

ar
te

d 
bu

t t
ar

ge
t d

at
e 

sl
ip

pa
ge

 
�

 = 
ac

tio
n 

no
t c

om
m

en
ce

d 
&

 w
ay

 o
ff 

ta
rg

et
 

 

P
ag

e 
2 

 R
is

k 
M

an
ag

em
en

t 
 

 

E
ns

ur
e 

th
at

 a
ll 

S
er

vi
ce

 
M

an
ag

er
s 

an
d 

ot
he

r 
re

le
va

nt
 o

ffi
ce

rs
 a

nd
 

M
em

be
rs

 w
ho

 h
av

en
’t 

co
m

pl
et

ed
 r

is
k 

m
an

ag
em

en
t t

ra
in

in
g 

in
 

20
11

/2
01

2 
re

ce
iv

e 
tr

ai
ni

ng
 

in
 th

e 
20

12
/1

3 
fin

an
ci

al
 

ye
ar

  

H
ea

d 
of

 
C

om
m

un
iti

es
 a

nd
 

G
ov

er
na

nc
e 

E
nd

 M
ar

ch
 

13
 

A
 s

ch
ed

ul
e 

of
 R

is
k 

M
an

ag
em

en
t t

ra
in

in
g 

ha
s 

be
en

 
or

ga
ni

se
d 

by
 L

ea
rn

in
g 

an
d 

D
ev

el
op

m
en

t. 
 W

or
ks

ho
ps

 
ha

ve
 b

ee
n 

he
ld

 o
n 

2 
O

ct
ob

er
 2

01
2 

an
d 

6 
N

ov
em

be
r 

20
12

.  
P

la
nn

ed
 d

at
es

 a
re

 2
3 

&
 3

1 
Ja

nu
ar

y 
20

13
 a

nd
 2

5 
F

eb
ru

ar
y 

20
13

 
T

h
es

e 
se

ss
io

n
s 

h
av

e 
n

o
w

 b
ee

n
 c

o
m

p
le

te
d

 
☺

 

C
o

m
m

u
n

ic
at

io
n

 
 

 

P
ut

 to
ge

th
er

 a
 fo

rm
al

 
co

m
m

un
ic

at
io

n 
st

ra
te

gy
 

in
co

rp
or

at
in

g 
in

te
rn

al
 a

nd
 

ex
te

rn
al

 c
om

m
un

ic
at

io
ns

 

C
om

m
un

ic
at

io
ns

 
an

d 
R

ep
ut

at
io

n 
M

an
ag

er
 

E
nd

 
D

ec
em

be
r 

20
12

 

A
s 

th
e 

C
om

m
un

ic
at

io
ns

 O
ffi

ce
r 

ha
s 

re
si

gn
ed

 a
nd

 w
ill

 n
ot

 
be

 r
ep

la
ce

d 
th

e 
C

om
m

un
ic

at
io

ns
 M

an
ag

er
 is

 n
ow

 
co

ns
id

er
in

g 
op

tio
ns

 fo
r 

de
liv

er
in

g 
th

is
 s

er
vi

ce
.  

T
he

 
re

su
lti

ng
 c

ha
ng

es
 w

ill
 b

e 
in

co
rp

or
at

ed
 in

to
 th

e 
C

om
m

un
ic

at
io

n 
S

tr
at

eg
y 

w
ill

 n
ow

 b
e 

dr
af

te
d 

by
 th

e 
en

d 
of

 
M

ay
 2

01
3,

 c
ov

er
in

g 
bo

th
 e

xt
er

na
l a

nd
 in

te
rn

al
 

co
m

m
un

ic
at

io
ns

.  
 

N
ew

 t
ar

g
et

 d
at

e:
 e

n
d

 o
f 

M
ay

 2
01

3 

�
 

C
o

n
st

it
u

ti
o

n
 

 
 

 
 

E
ns

ur
e 

th
at

 th
e 

C
on

st
itu

tio
n 

is
 u

pd
at

ed
 

fo
llo

w
in

g 
th

e 
ch

an
ge

s 
to

 
th

e 
S

ta
nd

ar
ds

 R
eg

im
e 

M
on

ito
rin

g 
O

ffi
ce

r 
E

nd
 

Ja
nu

ar
y 

20
13

 

A
ud

it 
C

om
m

itt
ee

 r
ec

ei
ve

d 
(a

nd
 a

pp
ro

ve
d)

 a
 r

ep
or

t f
ro

m
 th

e 
C

hi
ef

 E
xe

cu
tiv

e 
at

 th
ei

r 
m

ee
tin

g 
in

 N
ov

em
be

r 
w

hi
ch

 
ou

tli
ne

d 
ch

an
ge

s 
th

at
 th

e 
M

on
ito

rin
g 

O
ffi

ce
r 

w
ou

ld
 m

ak
e 

to
 

th
e 

C
on

st
itu

tio
n 

an
d 

th
en

 r
ef

er
 to

 th
e 

C
on

st
itu

tio
n 

W
or

ki
ng

 
G

ro
up

.  
T

he
 g

ro
up

 is
 d

ue
 to

 m
ee

t o
n 

16
th

 J
an

ua
ry

 2
01

3 
to

 
re

vi
ew

 th
e 

m
in

or
 c

ha
ng

es
. 

 

☺
 



K
ey

: 
☺

 = 
on

 ta
rg

et
 o

r 
co

m
pl

et
ed

   
   

 �
 = 

ac
tio

n 
st

ar
te

d 
bu

t t
ar

ge
t d

at
e 

sl
ip

pa
ge

 
�

 = 
ac

tio
n 

no
t c

om
m

en
ce

d 
&

 w
ay

 o
ff 

ta
rg

et
 

 

P
ag

e 
3 

 F
in

an
ci

al
 R

eg
u

la
ti

o
n

s 
an

d
 P

o
lic

ie
s 

 
 

R
ev

ie
w

 a
nd

 u
pd

at
e 

th
e 

F
in

an
ci

al
 R

eg
ul

at
io

ns
 a

nd
 

C
on

tr
ac

t P
ro

ce
du

re
 R

ul
es

 
(in

cl
ud

in
g 

pr
oc

ur
em

en
t 

pr
oc

es
s)

 a
nd

 p
re

se
nt

 th
em

 
to

 th
e 

A
ud

it 
C

om
m

itt
ee

 fo
r 

ap
pr

ov
al

 

H
ea

d 
of

 F
in

an
ce

 
 

T
ar

ge
t 

N
ov

em
be

r 
20

12
 

m
ee

tin
g 

 

T
he

 fi
rs

t p
ar

t o
f t

he
 F

in
an

ci
al

 R
ul

es
 w

en
t t

o 
th

e 
A

ud
it 

C
om

m
itt

ee
 o

n 
20

th
 N

ov
em

be
r 

an
d 

th
e 

fu
ll 

dr
af

t i
s 

cu
rr

en
tly

 
be

in
g 

re
vi

ew
ed

 b
y 

M
an

ag
em

en
t T

ea
m

 p
rio

r 
to

 th
em

 b
ei

ng
 

pr
es

en
te

d 
to

 th
e 

C
om

m
itt

ee
 o

n 
19

 M
ar

ch
 2

01
3.

 
 

�
 

B
u

si
n

es
s 

C
o

n
ti

n
u

it
y 

P
la

n
 

 
 

U
pd

at
e 

th
e 

B
us

in
es

s 
C

on
tin

ui
ty

 P
la

n 
en

su
rin

g 
th

at
 th

er
e 

is
 a

n 
ov

er
ar

ch
in

g 
pl

an
 fo

r 
th

e 
w

ho
le

 C
ou

nc
il 

an
d 

pr
od

uc
e 

a 
sc

he
du

le
 o

f 
sc

en
ar

io
 e

xe
rc

is
es

 o
n 

th
e 

B
us

in
es

s 
C

on
tin

ui
ty

 P
la

n 

H
ea

d 
of

 IC
T

 
 

E
nd

 
S

ep
te

m
be

r 
20

12
 

 

A
 m

ee
tin

g 
w

as
 h

el
d 

on
 2

5 
S

ep
te

m
be

r 
20

12
 w

he
re

 th
e 

pr
oj

ec
t o

f u
pd

at
in

g 
th

e 
B

C
P

 w
as

 s
co

pe
d 

ou
t. 

 W
or

k 
ha

s 
co

m
m

en
ce

d 
on

 th
is

 p
ro

je
ct

 p
la

n 
an

d 
w

ill
 c

on
tin

ue
 in

to
 

20
13

. 
T

he
 H

ea
d 

of
 IC

T
 h

as
, i

n 
lia

is
on

 w
ith

 th
e 

C
hi

ef
 E

xe
cu

tiv
e 

ag
re

ed
 a

 c
on

fid
en

tia
l s

ch
ed

ul
e 

of
 s

ce
na

rio
 e

xe
rc

is
es

 w
hi

ch
 

w
ill

 ta
ke

 p
la

ce
 in

 2
01

3.
 

N
ew

 t
ar

g
et

 d
at

e 
fo

r 
co

m
p

le
ti

o
n

: 
E

n
d

 M
ar

ch
 2

01
3 

 

�
 

C
R

M
 S

ys
te

m
 a

n
d

 C
o

m
p

la
in

ts
 

 
 

R
em

in
d 

al
l o

ffi
ce

rs
 th

at
 

an
y 

re
le

va
nt

 d
oc

um
en

ts
 

th
at

 a
re

 s
en

t t
o 

cu
st

om
er

s 
ar

e 
sa

ve
d 

on
 th

e 
C

R
M

 
sy

st
em

  

C
us

to
m

er
 F

irs
t 

M
an

ag
er

 
E

nd
 

D
ec

em
be

r 
20

12
 

T
he

 C
R

M
 s

ys
te

m
 is

 n
ot

 c
ur

re
nt

ly
 a

bl
e 

to
 s

av
e 

do
cu

m
en

ts
 

an
d 

th
is

 w
ill

 r
eq

ui
re

 a
 s

ys
te

m
 u

pd
at

e 
w

or
k 

w
hi

ch
 is

 d
ue

 to
 

be
 c

om
pl

et
ed

 b
y 

S
ep

te
m

be
r 

20
13

. 
N

ew
 t

ar
g

et
 d

at
e:

 3
1st

 S
ep

te
m

b
er

 2
01

3 
�

 
  


