AUDIT COMMITTEE AGENDA ITEM: 8
25 JUNE 2013:

PERFORMANCE AND RISK REPORT FOR THE 2012/13 FINANCI AL YEAR

Cabinet Member Clir Neal Davey
Responsible Officer Head of Communities & Governance

Reason for Report:  To provide Members with an update on performance against

the corporate plan and local service targets for the 2012/13 financial year as well as

providing an update on the key business risks.

RECOMMENDATION: That the Committee note the contents of the Report.

Relationship to Corporate Plan: Corporate Plan priorities and targets are

effectively maintained through the use of appropriate performance indicators and

regular monitoring

Financial Implications:  None identified

Legal Implications: None

Risk Assessment: If performance is not monitored we may fail to meet our

corporate plan and local service plan targets or take appropriate corrective action

where necessary.

1.0 Introduction

1.1 This report provides Members with details of performance against the
corporate plan and local service targets (Appendicesl- 6) for the 2012/13
financial year.

1.2 Appendices 1 - 6 have been taken directly from SPAR our Service
Performance and Risk management system for this report. A glossary of

terms for the Appendices is included at the end of this report.

2.0 Management comment — corporate plan and local s ervice performance
targets

Managing the Environment Portfolio - Appendix 1

2.1  The amount of waste going to landfill has decreased over the last 3 years at
an above target rate despite the rate for 2012/13 being higher than 2011/12.
There is an on-going campaign to achieve a corresponding increase in
recycling rates which remain below target.

2.2  The annual figures for our carbon footprint for 2012/13 are now available
and are below target. There was a large increase in gas use due to the
extreme cold weather in March; this was partially offset by a saving on
electricity due to the environmental measures we have put in place.
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

However the degree day adjusted figure is well above target because it
reflects the effect of annual temperature variations on energy consumption.

Decent and affordable Homes Portfolio - Appendix 2

Delivering affordable homes is one aspect of our Corporate Plan priority;
“Better homes”. While only 77 new affordable homes have been built in
2012/13 over which MDDC has little control, 33 empty houses have been
brought back into use which means overall we almost reached the joint target
of 115 units for 2012/13. Both measures were a massive improvement on
2011/12: New: 77 units (28), Empty: 33 units (6).

The repairs service was above target for all its indicators and also exceeded
last year's performance in all areas except emergency repairs which was
marginally lower.

Current rent arrears have been kept at a low level exceeding the target for 3
years running. Rent collection is slightly below target and the service will
need to keep a close watch on this as the effects of the benefit changes start
to be felt in 2013/14.

Community Well Being Portfolio - Appendix 3

For Community Development performance has been good with most targets
being exceeded for 2012/13 although not all were an improvement on
2011/12’s performance.

Leisure has improved the retention rate for members compared to last year
and exceeded their target for 2012/13 as well.

Planning and Regeneration Portfolio - Appendix 4

Planning performance is generally on or above target for the year.

Land Charges Searches are marginally below target along with Building
Regulation Applications;  both have improved since quarter 3 and in the
case of building regulations from 2011/12 as well. The figures in appendix 4
are cumulative.

For empty shops the position has improved in all 3 major towns however
footfall has not.

Working Environment Portfolio - Appendix 5

Most indicators are at or above target. Working Days Lost due to Sickness
Absence remains just below 8 days for the year which is favourable.

The % of incoming calls answered is above target but the % calls
answered within 2 minutes is not, although it is better than last year. The
number of calls a month is up 5% on last year.
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2.14

2.15

2.16

2.17

2.18

Impact

IT, Member Services and Electoral Services are all on or above target for all
their indicators.

Finance Portfolio - Appendix 6

Percentage of Invoices Paid on Time . This indicator is only recorded twice
a year and has improved consistently for 4 years; the 100% target is a little
unrealistic and will be reviewed for 2013/14.

The % of core audits completed for 2012/13 is over 100% because there
was some work for 2011/12 undertaken in 2012/13. This however had a
negative impact on the % of system audits completed.

Risk reqister — Appendix 7

The Corporate risk register has been reviewed by Management Team and
updated. Risk reports to all committees will continue to include all strategic
risks with a score of 15 or more and/or all those with an Impact score of 5.

The stats for this quarter are:

5 11 5
4 3 11
3 3 16
2 2 1
1
1 2 3 4 5

Likelihood

MDDC Report [title] 3

\"



2.19 The register now has an additional column for the “target score” which is the
tolerance level for each risk as set by Management Team.

2.20 We are still going through a risk review exercise with service managers; any
risks from service business plans which meet the above criteria for inclusion
will be added to the corporate risk register.

3.0 Conclusion and Recommendation

3.1 On the whole it can be seen from Appendices 1-6 that performance is

positive. For those areas where performance is below target action is being
taken to either address the issues or to make future targets more realistic.

Contact for more Information: Amy Tregellas, Head of Communities &
Governance ext 4246

Circulation of the Report: Management Team and Cabinet Members
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Glossary of Terms

Prev Year End: This is the actual final value for the year 2011/12
Annual Target: This is the year end target for 2012/13
Current Target: This is the profiled target for the 2012/13 year to date

Q1-Q4 Act: These are the actuals for the 2012/13 year to date quarter by
quarter. Some indicators do not have results for every quarter.

Improvement: This is against the corresponding quarter last year
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SPAR.net - Managing the Environment Portfolio - Appendix 1

Managing the Environment Portfolio - Appendix 1

Quarterly report for 2012-2013
No headings
For Managing the Environment Portfolio
For MDDC - Services

Page 1 of 2

Filtered by Performance Status: Exclude Pl Status: Data not due, Not calculable

Key to Performance Status:

Performance Well below
; . No Data
Indicators: target

Below target On target Above target

Well above
target

Key to change on same period in previous year:

|I| Improved Performance Il Worse Performance |I| Unchanged

Managing the Environment Portfolio - Appendix 1

Performance Indicators

Status Title Prev Year Annual Current Q1 Act Q2 Act Q3 Act Q4 Act Improvement

End Target Target

Above Reduce the amount of 470.48 490.00 490.00 121.12 236.12 362.37 487.71
target  waste going to landfill

by 9%
Management Notes:

Well Reduce the carbon +8.8 +2.0 +2.0 n/a n/a n/a -10.6
below footprint of our offices
target  and public buildings by

2% pre adjustment

Management Notes:
(2012 - 2013)

Increase due to gas usage during March, huge saving on electricity due to solar and CHP works.

(AB)

Well Reduce the carbon -5.4% 0.5% 0.5% n/a n/a n/a 5.8%
above footprint of our offices
target  and public buildings by

2% post adjustment

Management Notes:
(2012 -2013)

Due to extreme temperature variations between 2012-13 and 2011-12 - a difference of 450 degree days.

(AB)

Well Increase Dry Recycling 16.07% 20.00% 20.00% 14.61% 14.15% 13.95% 14.70%
below Rate to 20% by 2013
target

Management Notes:
(Quarter 4)

There is an on-going communications project to look at how we can improve recycling rates.

(SN)

Below % of Household Waste 49.1% 50.0% 50.0% 48.6% 49.7% 47.4% 46.2%
target Reuse, Recycled and
Composted

Management Notes:

Well % of mi d collections n/a 0.30% 0.30% 0.02% 0.02% 0.05% 0.04%
above per Quarter (refuse and

target  organic waste)

Management Notes:

7

n/a

Printed by: Nicola Chandler SPAR.net Print Date: Thursday, May 16, 2013 14:54

http://mddcweb5/sparnet/default.aspx?1d=4692&type=30&nogif=0

16/05/2013
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Managing the Environment Portfolio - Appendix 1

Performance Indicators

Status Title Prev Year

End
Well % of Missed Collections n/a
above per Quarter (recycling)

target
Management Notes:

Printed by: Nicola Chandler

http://mddcweb5/sparnet/default.aspx?1d=4692&type=30&nogif=0

Annual
Target

0.30%

SPAR.net

Page 2 of 2

Current Q1 Act Q2 Act Q3 Act Q4 Act Improvement

Target

0.30%

0.03%

0.06% 0.04% 0.06% n/a

Print Date: Thursday, May 16, 2013 14:54
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Decent and Affordable Homes Portfolio - Appendix 2

Quarterly report for 2012-2013
No headings
For Decent and Affordable Homes Portfolio
For MDDC - Services
Filtered by Performance Status: Exclude Pl Status: Data not due, Not calculable

Key to Performance Status:
Performance]

Well above
Indicators: No Data _ Below target On target Above target target

Key to change on same period in previous year:

|I| Improved Performance |I| Worse Performance |I| Unchanged

Decent and Affordable Homes Portfolio - Appendix 2

Performance Indicators

Status Title PrevYear  Annual Current Q1 Act Q2 Act Q3 Act Q4 Act Improvement
End Target Target
Well Deliver 15 affordable 6 15 15 5 29 32 33 A

above homes per year by
target  bringing Empty Houses
into use

Management Notes:
(Quarter 4)

The CT workload backlog prevents me from getting data to claim any gains for the final quarter. When they catch up it may produce better than

expected results for 2013/14 first quarter.
(HS)

Number of affordable 28 100 100 21 21 63 77 A
homes delivered (gross)

Management Notes:
(Quarter 1 - 4)

The economic climate has meant that the number of new developments has been less than hoped for

(NS)

Above % Emergency Repairs 99.82%  99.50%  99.50% 100.00% 100.00% 99.64% 99.73% 7
target Completed on Time

Management Notes:

Above % Urgent Repairs 98.9%  98.50%  98.50%  99.50% 99.58% 99.65% 99.74% ()
target Completed on Time

Management Notes:

Above % Routine Repairs 98.6%  98.50%  98.50%  99.49% 99.72% 99.76% 99.82% A
target Completed on Time

Management Notes:

Above % Repairs Completed at 97.8%  98.50%  98.50%  98.60% 99.03% 99.18% 99.33% ()
target  First Visit

Management Notes:

Above Ratio of expenditure 65.35 70.30 70.30 56.44 65.35 77.23 74.26 A

target  between planned and
responsive repairs

Management Notes:

Below Rent Collected as a 100.85% 100.50% 100.50%  97.23% 97.48% 99.98% 99.74% v
target  Proportion of Rent
Owed

Management Notes:
Printed by: Catherine Yandle SPAR.net Print Date: Monday, May 20, 2013 14:17

http://mddcweb5/sparnet/default.aspx?1d=4694 &type=30&nogif=0 20/05/2013
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Decent and Affordable Homes Portfolio - Appendix 2

Performance Indicators

Status Title Prev Year Annual Current Q1 Act Q2 Act Q3 Act Q4 Act Improvement
End Target Target

Above Rent Arrears as a 0.85% 1.00% 1.00% 1.66% 2.00% 1.13% 0.86% v
target  Proportion of Annual
Rent Debit

Management Notes:

.%DecentCounciI 845%  90.00%  90.00% 84.08%  83.85%  81.29%  80.20% v
Homes

Management Notes:
(March)

The first tranche of back log funding was not received until the first quarter of 13/14 which has delayed progress however we are still
on target to achieve 100% by 2014/15

(NS)
Below % Properties With a 99.71% 100.00% 100.00%  99.90% 100.00% 100.00% 99.90% ()
target  Valid Gas Safety

Certificate
Management Notes:

Above Average Days to Re-Let 17.32days 18.00days 18.00days 21.14days 15.52days 16.84days 17.01days ()
target  Local Authority
Housing

Management Notes:

Printed by: Catherine Yandle SPAR.net Print Date: Monday, May 20, 2013 14:17

http://mddcweb5/sparnet/default.aspx?1d=4694 &type=30&nogif=0 20/05/2013
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Page 1 of 3

Community Well-Being Portfolio - Appendix 3

Quarterly report for 2012-2013

No headings

For Community Well-Being Portfolio

For MDDC - Services

Filtered by Performance Status: Exclude Pl Status: Data not due, Not calculable

Performance

Indicators: No Data

Key to Performance Status:

Below target

On target

Well above
target

Above target

Key to change on same period in previous year:

|I| Improved Performance |I| Worse Performance |I| Unchanged

Community Well-Being Portfolio - Appendix 3

Performance Indicators
Status Title

Well % Void Rate
above (Commercial Units)
target

Management Notes:

Well Number of Enquiries for
above Funding Advice
target

Management Notes:

Above % of Enquiries
target Responded to within 10

Working Days.
Management Notes:

No Total Amount of
Target External Funding

brought into Mid Devon
Management Notes:

Above Number of
target Consultations
Supported

Management Notes:

On £ Council Grants / Head
target  of Population

Management Notes:

Well Number of Citizen's
above Panel Mail-outs Per
target Year

Management Notes:

Well Deliver services
above through Mid Devon
target Connect by providing

six projects throughout
the District

Management Notes:

Ensure 80% of people
who contact the Council
about anti-social
behaviour see

Printed by: Catherine Yandle

Below
target

http://mddcweb5/sparnet/default.aspx?1d=4697 &type=30&nogif=0

Prev Year

End

n/a

252

99%

£121,698

41

n/a

90%

Annual  Current Q1 Act
Target Target
5.00% 5.00% 2.86%
100 100 45
95% 95% 98%
£32,500
40 40 9
£3.21 £3.21 n/a
3 3 1
6 6 1
80% 80% 83%
SPAR.net

Q2 Act

8.57%

91

100%

£96,916

31

n/a

76%

Q3 Act Q4 Act Improvement
2.86% 2.86% n/a
125 196 v
100% 97% v
£123,866 £261,093 ()
38 42 ()
n/a £3.21 n/a
3 4 A
7 8 A
78% v

Print Date: Monday, May 20, 2013 14:21

20/05/2013
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Community Well-Being Portfolio - Appendix 3

Performance Indicators

Status Title PrevYear Annual Current Q1Act Q2Act Q3 Act Q4 Act Improvement
End Target Target

improvements

Management Notes:
(Quarter 4)

Some details collected by Services after the close of quarter so information will be available by 30 May 2013.

(JR)

Well Conduct a number of 4 2 2 0 1 1 3 v
above community action days

target

Management Notes:

Deliver a number of 6 2 2 0 0 0 1 v
community projects

Management Notes:
(Quarter 4)

The team is working on a number of community projects, most of which are reliant on external bodies (such as funding and suppliers)
for their completion. Our focus is on supporting other people to deliver these projects, but the actual and timeliness of delivery is
beyond our control.

(2L)
Below Inspections of food 100% 100% 100% n/a n/a n/a 92% v
target premises (annual

figure)
Management Notes:

Above Response to service 98% 95% 95% 96% 85% 96% 99% A
target requests

Management Notes:

On Response to water 100% 95% 95% 100% 83% 100% 100% ©
target sampling requests

Management Notes:

Well Response to Planning 98% 75% 75% 98% 100% 98% 87% v
above consultations
target

Management Notes:

On A and B1 risk 100% 100% 100% 100% 100% 100% 100% ©
target inspections

Management Notes:

On Investigate 100% of 100% 100% 100% 100% 100% 100% 100% ©
target accidents Incident

Management Notes:

On Investigate 100% of 100% 100% 100% 100% 100% 100% 100% ©
target accidents Complaint

Management Notes:

Below Operational Recovery 86.6%  86.50% 86.50% 86.34% 87.62% 86.78% 85.23% v
target Rate

Management Notes:

Above Retention Rate for 92% 95% 95% 94% 94% 96% 96% ()
target Leisure Members
Printed by: Catherine Yandle SPAR.net Print Date: Monday, May 20, 2013 14:21
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Performance Indicators
Q2 Act Q3 Act Q4 Act Improvement

Status Title Prev Year  Annual Current Q1 Act
End Target Target
Management Notes:
89% 90% 90% 90% 90% 89% 90% ()

Compliance with food

hygiene law
Management Notes:

http://mddcweb5/sparnet/default.aspx?1d=4697 &type=30&nogif=0 20/05/2013
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Planning and Economic Development Portfolio - Appendix 4

Quarterly report for 2012-2013

No headings

For Planning and Economic Development Portfolio

For MDDC - Services

Filtered by Performance Status: Exclude Pl Status: Data not due, Not calculable

Performance

Key to Performance Status:

Below target On

Well above
target

target Above target

Key to change on same period in previous year:

|I| Improved Performance |I| Worse Performance |I| Unchanged

Planning and Economic Development Portfolio - Appendix 4

Performance Indicators
Status Title

Above Reduce the number of
target empty shop units
(TIVERTON)

Management Notes:

Well Reduce the number of

above empty shop units
target (CREDITON)

Management Notes:

Above Reduce the number of

target empty shop units
(CULLOMPTON)

Management Notes:

Above Planning Applications:
target Householder
Applications

Management Notes:

Above Enforcement site visits
target

Management Notes:

Above Delegated decisions
target

Management Notes:

Above Planning Applications:
target over 13 weeks old

Management Notes:

Well Customers rating the
above  service good
target

Management Notes:

Below Searches carried out
target  w/in 5 working days

Management Notes:

Below Building Requlation
target  Applications

Printed by: Catherine Yandle

Prev Year
End

8.4%

10.3%

15.0%

85%

95%

94%

33

92%

100.00%

86.50%

Annual Current
Target Target
9.00% 9.00%
12.00% 12.00%
16.00% 16.00%
80% 80%
87% 87%
90% 90%

45 45

75% 75%

100.00% 100.00%

95% 95%

SPAR.net

Q1 Act Q2 Act Q3 Act Q4 Act Improvement

8.20% 8.40% 9.00% 8.80% v
6.90% 10.30% 5.50% 5.20% A
18.50% 20.70% 20.50% 14.70% A
72%  80%  82%  81% v
100%  100% 100%  100% A
93%  92%  92%  93% v
36 44 45 45 v
88%  87%  90%  92% o
100.00% 99.89% 99.93% 99.95% v
80%  86%  90%  92% A

Print Date: Monday, May 20, 2013 14:24
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Planning and Economic Development Portfolio - Appendix 4

Performance Indicators

Status Title Prev Year Annual Current Q1 Act Q2Act Q3 Act Q4 Act Improvement
End Target Target

Management Notes:

Above Building Requlation Full 100.00% 95% 95%  100%  100% 99%  100% v

target  Plan Applications
Management Notes:

Monitor the vitality and 0.2% 2.0% 2.0% n/a n/a n/a -16.5% v
Viability of Town
centres by measuring
changes in footfall
(TIVERTON)

Management Notes:

Above Monitor the vitality and 0.2% 2.0% 2.0% n/a n/a n/a 3.0% A

target  Viability of Town
centres by measuring

changes in footfall
(CREDITON)

Management Notes:

Monitor the vitality and 1.8% 2.0% 2.0% n/a n/a na -8.2% v
Viability of Town
centres by measuring
changes in footfall
(CULLOMPTON)

Management Notes:

Well Planning Applications: 63% 60% 60% 57% 71% 68% 70% ()
above  Major Applications
target
Management Notes:
Planning Applications: 73% 65% 65% 53% 60% 62% 56% v
Minor Applications

Management Notes:

Below Planning Applications: 84% 80% 80% 66% 76% 80% 78% v
target  'Other' Applications

Management Notes:

Well Supply of ready to n/a 100% 100% 0% 0% 136% 136% n/a
above develop housing sites
target

Management Notes:
(Quarter 4)

Only available Q3

(PW)

Printed by: Catherine Yandle SPAR.net Print Date: Monday, May 20, 2013 14:24
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Working Environment Portfolio - Appendix 5

Quarterly report for 2012-2013
No headings
For Working Environment and Support Services Portfolio
For MDDC - Services
Filtered by Performance Status: Exclude Pl Status: Data not due, Data not entered, Not calculable

Key to Performance Status:

Page 1 of 3

Performance Well below
; . No Data
Indicators: target

Below target

On target

Above target

Well above
target

Key to change on same period in previous year:

|I| Improved Performance Il Worse Performance |I| Unchanged

Working Environment Portfolio - Appendix 5

Performance Indicators

Status Title Prev Year
End
Above Issue at least 47 48
target  editions of The Link
staff bulletin

Management Notes:

On Issue 12 editions of Mid 12
target Devon Talk

Management Notes:

On Issue 12 editions of 12
target  Parish Matters

Management Notes:

Well Issue at least 120 Press n/a
below Releases Annually
target

Management Notes:

Above % of incoming calls 91%
target answered

Management Notes:

Below % calls to Customer 86%
target  First answered within 2
minutes

Management Notes:

No Number of phone calls 10,575
Target to CF per month

Management Notes:

Above % of visitors to 99%
target  reception seen to within
15 minutes of arrival

Management Notes:

Above  Satisfaction with front- 88%
target  line services

Management Notes:

Above % of queries resolved at 67%
target  first point of contact

Printed by: Nicola Chandler

Annual
Target

47

12

12

120

90.00%

95.00%

For
Information
Only

95.00%

85.00%

68%

Current
Target

47

12

12

120

90.00%

95.00%

For
Information
Only

95.00%

85.00%

68%

SPAR.net

Q1 Act

n/a

n/a

n/a

n/a

92.02%

90.35%

10,770

96.33%

89.00%

70%

Q2 Act

n/a

n/a

n/a

n/a

94.65%

92.17%

10,711

89.67%

89.00%

70%

Q3 Act

n/a

n/a

n/a

n/a

92.86%

92.00%

10,736

96.00%

88.33%

70%

Q4 Act Improvement

48

12

12

98

91.89%

91.55%

11,084

96.00%

88.50%

70%

©

n/a

Print Date: Thursday, May 16, 2013 14:55

http://mddcweb5/sparnet/default.aspx?1d=4701&type=30&nogif=0
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Working Environment Portfolio - Appendix 5

Performance Indicators
Status Title Prev Year Annual Current Q1Act Q2Act Q3Act Q4Act Improvement
End Target Target

Management Notes:

Well % complaints 75% 80% 80% 75% 81% 72% 64% v
below acknowledged w/in 3

target  days
Management Notes:

Below % of complaints 82% 90% 90% 83% 94% 86% 88% ()
target  resolved w/in
timescales (10 days - 12

weeks)
Management Notes:

Above % Emails received by 99.5% 95.0% 95.0%  99.8% 99.8% 98.8% 99.3% v
target Customer Services

responded to within 5
days

Management Notes:

On % of Minutes published 100% 100% 100% 100% 100% 100% 100% ©
target

Management Notes:

On % of Committee 100% 100% 100% 100% 100% 100% 100% ©
target Agendas

Management Notes:

Well % electoral registration 97% 75% 75% 0% 95% 95% 95% v
above forms returned during
target  annual canvass of

electors

Management Notes:

On % Electoral 90% 90% 90% 0% 0% 90% 90% ©
target Commission

Registration

Performance Standards

Management Notes:

On % Electoral 100% 100% 100% n/a n/a n/a 100% ©
target Commission Returning

Officer Performance

Standards

Management Notes:

On Organise annual n/a 1 1 n/a n/a n/a 1 n/a
target  meeting for Parish
Clerks

Management Notes:

On Organise at least 2 all n/a 2 2 n/a n/a n/a 2 n/a
target  staff briefings

Management Notes:

Above Working Days Lost Due 9.20days 8.00days 8.00days 1.83days 3.63days 5.73days 7.83days ()
target  to Sickness Absence

Management Notes:

On Customer Satisfaction 9.8 9.7 9.7 9.7 9.6 9.7 9.7 v
target  IT Survey

Printed by: Nicola Chandler SPAR.net Print Date: Thursday, May 16, 2013 14:55

http://mddcweb5/sparnet/default.aspx?1d=4701&type=30&nogif=0 16/05/2013
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Working Environment Portfolio - Appendix 5

Performance Indicators

Status Title Prev Year

End
Management Notes:

Above System Availability 99.00%

target

Management Notes:

Above % SLA Achieved 82.35%

target

Management Notes:

Printed by: Nicola Chandler

http://mddcweb5/sparnet/default.aspx?1d=4701&type=30&nogif=0

Annual Current Q1 Act
Target Target
99.9% 99.9%  99.9%
84% 84% 84%
SPAR.net

Page 3 of 3

Q2Act Q3Act Q4Act Improvement
93.0% 100.0% 100.0% A
84% 83% 86% A

Print Date: Thursday, May 16, 2013 14:55
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Finance Portfolio - Appendix 6
Quarterly report for 2012-2013
No headings
For Finance Portfolio
For MDDC - Services
Key to Performance Status:
::;ltzlo;trgreisr?ce No Data W‘igrl;ftow Below target On target Above target WetI;ragl:;?ve

Key to change on same period in previous year:

|I| Improved Performance |I| Worse Performance |I| Unchanged

Finance Portfolio - Appendix 6

Performance Indicators
Status Title

Well % of core audits
above completed in financial
target year

Management Notes:
(Quarter 1 - 4)

17% for 2011/12, 100% for 2012/13

(CY)

Well % of system audits
below completed in financial
target year

Management Notes:
(Quarter 1 - 4)

Prev Year Annual Current Q1 Act
End Target Target
93% 100% 100% 17%
15% 80% 80% 24%

Q2 Act Q3 Act Q4 Act Improvement
29% 102% 117% ()
38% 38% 67% A

Work on Core audits b/f from 2011/12 inevitably affected time for Systems audits as the Core audits take priority. | had hoped we
would catch up but work for other departments and study leave took their toll this quarter.

(CY)
Above | % total Council tax
target  collected - monthly

Management Notes:

Below % total NNDR collected
target - monthly

Management Notes:

Below
target

Management Notes:

Percentage of Invoices
Paid on Time

Well Time taken to process
above Housing
target  Benefit/Council Tax

Benefit new claims and

change events
Management Notes:

Printed by: Nicola Chandler

98.20% 98.00% 98.00% 29.67% 56.85% 83.24% 98.12% v

98.60% 99.00% 99.00% 27.77% 56.77% 82.72% 97.56% v

92.95% 100.00% 100.00% n/a 96.91% n/a 96.20% A

8days 14days 14days 8days 8days 8days 7days ()
SPAR.net Print Date: Thursday, May 16, 2013 15:09

http://mddcweb5/sparnet/default.aspx?1d=4704&type=30&nogif=0
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