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COMMUNITY WELL-BEING PDG     AGENDA ITEM:     8 
 28 MAY 2013:                  
 
PERFORMANCE AND RISK REPORT FOR THE 2012/13 FINANCI AL YEAR 
 
Cabinet Member  Cllrs R M Deed & R Chesterton 
 
Responsible Officer Head of Communities & Governance 
 
Reason for Report: To provide Members with an update on performance against 
the corporate plan and local service targets for the 2012/13 financial year as well as 
providing an update on the key business risks. 
 
RECOMMENDATION(S): That the Policy Development Group notes the 
Performance Indicators and Risks that are outlined in this report and feedback any 
areas of concern to the Cabinet 
 
Relationship to Corporate Plan: Corporate Plan priorities and targets are 
effectively maintained through the use of appropriate performance indicators and 
regular monitoring 
 
Financial Implications: Failure to mitigate key business risks could result in 
financial loss to the Council 
 
Legal Implications: Failure to mitigate key business risks could result in a number 
of legal implications for the Council 
 
Risk Assessment: If performance is not monitored we may fail to meet our 
corporate plan and local service plan targets or take appropriate corrective action 
where necessary.  
 
 
1.0 Introduction 
 
1.1 Appendix 1 provides Members with details of performance against the 

Corporate Plan and local service targets for the 2012/13 financial year. 
 

1.2 Appendix 2 shows the Corporate Risk Register. 
 

1.3 By effectively managing the risks it identifies, the Council will increase the 
probability of achieving both strategic and operational service targets.  The 
implementation of an effective Risk Management function, therefore, supports 
the Council’s corporate objectives and demonstrates good Governance 
practices. 

 
1.4 The purpose of this report is to highlight the key business risks that are faced 

by the Council in order for them to be monitored on a regular basis by the 
Committee.  This will ensure that mitigating actions are addressed in order to 
reduce the impact and likelihood of the risk. 
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2.0 Performance – Appendix 1  
 
2.1 For Community Development performance has been good with most targets 

being exceeded for 2012/13 although not all were an improvement on 
2011/12’s performance. 

 
2.2 Leisure has improved the retention rate for members compared to last year 

and exceeded their target for 2012/13 as well.  
 
3.0 Risk register – Appendix 2 
 
3.1 The risks for Community Well-being for this quarter are: 
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3.2 The Corporate risk register has been reviewed by Management Team and 

updated. Risk reports to all committees will continue to include all strategic 
risks with a score of 15 or more and all those with an Impact score of 5. 

 
3.3 The register now has an additional column for the “target score” which is the 

tolerance level for each risk as set by Management Team. 
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3.4 We are still going through a risk review exercise with service managers; any 
risks from service business plans which meet the above criteria for inclusion 
will be added to the corporate risk register. 

  
4.0 Conclusion and Recommendation  
 
4.1 On the whole it can be seen from Appendix 1 that performance is positive.  

For those areas where performance is below target action is being taken to 
either address the issues or to make the targets for 2013/14 more realistic.  

 
 
Contact for more Information: Amy Tregellas, Audit & Performance Improvement 
Manager ext 4246 
 
Circulation of the Report: Management Team, Bob Deed and Richard Chesterton 
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