DECENT AND AFFORDABLE HOMES PDG AGENDA ITEM
18 March 2014

FINANCIAL UPDATE FOR THE TEN MONTHS TO 31 JANUARY 2014

Cabinet Member Clir Neal Davey
Responsible Officer Head of Finance

Reason for Report: To present a financial update in respect of the income and
expenditure so far in the year.

RECOMMENDATION(S): The PDG note the financial monitoring information for
the income and expenditure so far in the year.

Relationship to the Corporate Plan: The financial resources of the Council impact
directly on its ability to deliver the corporate plan; prioritising the use of available
resources brought forward and any future spending will be closely linked to key
Council pledges from the updated Corporate Plan.

Financial Implications: Good financial management and administration underpins
the entire document.

Legal Implications: None.

Risk Assessment: Regular financial monitoring information mitigates the risk of over
or underspends at year end and allows the Council to direct its resources to key
corporate priorities.

1.0 Introduction

1.1 This report seeks to inform Cabinet of our current financial status and to
highlight potential ramifications to the medium term financial plan, looking into
the future. It embraces both revenue, in respect of the General Fund and
Housing Revenue Account, and capital.

1.2 This report only includes budget variances in excess of £10k as the purpose of
the report is to focus on material issues that may require further
investigation/action.

2.0 Executive Summary of 2013/14

2.1 The table below shows the opening position of key operational balances of the
Council, the forecasted in year movements and final predicted position at 31
March 2014.



Usable Reserves 31/03/2013 S:;ffﬁzﬁ,:gm 31/03/2014
£k £k £k

Revenue

General Fund — see note -2,623 -103 -2,726
Housing Revenue Account -1,968 -743 -2,711
Capital

Major Repairs Reserve -47 33 -14
Capital Receipts Reserve 477 134 -343
Capital Earmarked Reserve -930 794 -136

3.0

3.1

3.2

3.3

Note — the 2013/14 General Fund revenue budget required £150k from
balances however after Full Council formally approved the budget an extra
£69k of Central Government funding was confirmed. This would therefore still
result in £81k being taken from balances if all other expenditure was in
accordance with approved budgets.

The General Fund Reserve
This is the major revenue reserve of the Council. It is increased or decreased
by the surplus or deficit generated on the General Fund in the year. This

reserve held a balance of £2,623k as at 31/03/13.

The forecast General fund surplus for the current year is £103k as shown at
Appendix A. The highlighted main changes since the last report comprise:

The monies recovered in respect of last year's elections have been greater
than first anticipated (£15k);

Franked mail costs have reduced as a result of the “Clean Mail” initiative
(£15k);

The collection rate associated with our housing DARS (Deposit and
Repayment Scheme) has been better than we originally budgeted (£12.5k);

Court costs incurred in recovering lost income within Revenues and Benefits is
also £12k better than budgeted;

and building control income shows further deterioration (£10k).
Major variances are highlighted at Appendix B. The current incomes from our

major funding streams are shown at Appendix C, whilst current employee
costs are shown at Appendix D.
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4.4

5.0

5.1

6.0

6.1

6.2

6.3

6.4

Housing Revenue Account (HRA)

This is a ring-fenced account in respect of the Council’s social housing
function. Major variances and proposed corrective action are highlighted at
Appendix F.

Appendix E shows that the reserve opening balance is £1,968k. A forecast
underspend of £743k would leave the available balance at £2,711k.

The largest variance forecast is a £392k surplus in Repairs. The main reason
for this is that £180k has been earmarked to be spent on Adaptation work,
which will be carried out by the HRA’s operatives. Since this was not budgeted
for, a significant surplus will be generated. In addition, additional work carried
out by the DLO has been delivered with lower additional costs than expected.

Another significant surplus (£112k) is generated by the loan arrangements
between the General Fund and the HRA. It was expected that £6m would be
borrowed by the HRA, but so far there has only been the need to borrow £3m.
The remaining £2m should be borrowed during 2014/15.

Major Repairs Reserve

The Major Repairs Reserve had a balance of £47k at the 31 March 2013. This
year’s expenditure projects a closing balance of £14k before any slippage
detailed in App G.

Capital Programme

The status of this year’s capital programme, which includes slippage of
£2,228k from 2012/13, is shown at Appendix G.

The Capital Programme has been grossed up from £10,079k to £10,254k, to
reflect the £175k project for Lords Meadow All Weather Pitch; this will be
funded by a grant from Sport England of £87k and matched with Usable
Capital Receipts of £88k.

Committed and Actual expenditure is currently £5,170k against a budgeted
Capital Programme of £10,254k.

The forecasted slippage figure is currently £3,925k; in the main this relates to:

Council House building projects £1,660k
Private Sector Housing Grants £820k
Affordable Housing Projects £198k
Major Repairs of Council Houses £511k
ICT Projects £164k
Economic Development Projects £150k

EVLC Additional Car Parking £85k



Capital Earmarked Reserve

The Capital Earmarked Reserve has been set aside from Revenue to fund
Capital Projects; the movement on this reserve is projected below:

£k
Capital Earmarked Reserve at 1 April 2013 (930)
Funding required to support 2013/14 Capital Programme 794
Forecast Balance at 31 March 2014 (136)

Capital Receipts Reserve (Used to fund future capital programmes)

Unapplied useable capital receipts are used to part fund the capital
programme, the movement on this account for the year to date is given below:

£k
Unapplied Useable Capital Receipts at 1 April 2013 477)
Net Receipts to date (includes RTB’s) (361)
Current Balance (838)
Forecast further capital receipts in year (50)
Forecast Capital Receipts to be applied in year 545
Forecast Unapplied capital receipts c/fwd 31 March 2014 (343)

Treasury Management
The interest position so far this financial year can be summarised as follows:

Interest Received:

Budget Forecast  Variance
£k £k £k
Interest from HRA funding (110) (81) 29
Investment Income Received (65) (73) (8)

Net Interest (175) (154) 21



10.0 Conclusion

10.1 Members are asked to note the revenue and capital forecasts for the financial
year 2013/14.

Contact for more information: Andrew Jarrett,01884 23(4242),
ajarrett@middevon.gov.uk

Circulation of the Report: Clir Neal Davey, Management Team



GENERAL FUND
FINANCIAL MONITORING INFORMATION
FOR THE PERIOD 01 APRIL TO 31 JANUARY 2014

General Fund Summary

Clir P H D Hare -Scott
Corporate Management
Legal & Democratic Services: Member Services

Clir C J Eginton

Car Parks

Cemeteries & Public Health
Grounds Maintenance
Open Spaces

Waste Services

Clir R M Deed

Community Development
Environmental Services incl. Licensing
Recreation And Sport

Clir N V Davey
Finance And Performance
Revenues And Benefits

Clir R L Stanley

General Fund Housing

ES: Private Sector Housing Grants
Property Services

Clir R J Chesterton
Planning And Regeneration
Community Development: Markets

Clir B M Hull

Customer Services

Human Resources

I.T. Services

Legal & Democratic Services: Legal Services

All Sections
Interest Payable
Interest Receivable

Contribution to Capital Programme
Net transfers to / from Earmarked Reserves

Net recharge to HRA
Capital Charges

Statutory Annual Accounting Adjustments

Net 2013/14 General Fund Budgeted Expenditure
Forecast in year (Surplus) / Deficit
General Fund Reserve 01/04/13

Forecast General Fund Balance 31/03/14

Note

4 ®O= LI <« o~ ITmOO o >

WO Vo

Full Year
2013/14 Forecast
Budget Variation
£ £
(0 = On budget)
971,320 50,500
597,360 (15,000)
(417,760) (20,000)
(20,580) (70,000)
521,740 0
172,330 15,000
2,153,160 246,000
449,920 (7,500)
774,260 (14,700)
245,610 139,500
609,760 10,500
572,750 (338,000)
267,720 (29,000)
129,240 (6,000)
825,300 0
442,320 8,000
(18,300) 0
718,890 (50,500)
383,500 0
947,350 (37,500)
194,320 (5,500)
10,520,210 (124,200)
8,110
(175,000) 21,000
350,000
(150,090)
(1,130,890)
997,250
(819,190) 0
9,600,400
(103,200)
(2,623,371)
(2,726,571)

Appendix A

Variance

%

5.2%
-2.5%

-4.8%
340.1%
0.0%
8.7%
11.4%

-1.7%
-1.9%
56.8%

1.7%
-59.0%

-10.8%
-4.6%
0.0%

1.8%
0.0%

-7.0%

0.0%
-4.0%
-2.8%
-1.2%

0%
12%
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GENERAL FUND

FINANCIAL MONITORING INFORMATION

FOR THE PERIOD 01 APRIL TO 31 JANUARY 2014

Note Description of Major Movements

Corporate Management

Salaries

Devon County Council backfunding payment for 2013/14
Other sundry movements

Legal & Democratic Services: Member Services
Elections recovered costs more than anticipated
Other sundry movements

Car Parks

Off-street fines up against budget

P&D Income above profile

Season Ticket sales above income profile

Environmental Services combined

Salary saving within Business Support

2 Retirement in Environmental Health

Salary saving in Env Enforcement due to turn over of staff
Cemetery Internments Income below profiled income budget
Salary savings in Private Sector Housing due to Retirement
Other sundry movements

Grounds Maintenance

Open Spaces
Urgent repairs required to Park Road Wall
Other sundry movements

Property Services

Waste Services

Reduction in Trade Waste Income against budget.

Due to an ageing recycling vehicle fleet, overspent on repairs.

Spend on agency staff in Refuse to cover long term sick and holidays.
Overspend on agency staff and overtime in Recycling

Increase in fuel spend due to carrying out more street sweeping.
Purchase of new bins, part offset by S106 contribution

Two additional posts in Recycling in order to reduce the reliance on agency staff
Recycling - paper tonnage slightly up but price is lower then predicted
Recycling - material haulage costs less then budgeted

Unexpected expensive vehicle repairs in Refuse

Other sundry movements

Community Development
Other sundry movements

Recreation And Sport

EVLC Income

EVLC salaries

LMLC salaries-increase in month due to staff member leaving
Enhancement buy out-all sites (£30k offset by last quarter savings)
Rates & Utilities- all sites (includes woodchip for LMLC biomass boiler)
Maintenance works

CVSC development (£10k works £26k equipment cost to be met from increased income)

Other sundry movements

Comments

Continue to pursue new customers

A more efficient vehicle purchased Oct 13

Appendix B

Full Year
Forecast
Variation

£ PDG

(16,500) Cabinet
48,000 Cabinet
19,000 Cabinet

50,500

(15,000) Cabinet
(5,500) Cabinet

(20,500)

(9,000) MTE
(6,000) MTE
(5,000) MTE

(20,000)

(30,000) CWB

(45,000) CWB
(6,000) CWB
5,000 MTE
(6,000) DAAH
(8,700) CWB

(90,700)

0

20,000 MTE

(5,000) MTE

15,000

35,000 MTE
24,000 MTE
25,000 MTE
30,000 MTE
10,000 MTE
16,000 MTE
30,000 MTE
40,000 MTE
(10,000) MTE
38,000 MTE
8,000 MTE

246,000

(7,500) CWB

(7,500)

(10,000) CWB
15,000 CWB
5000 CWB
15,000 CWB
65,000 CWB
10,000 CWB
36,000 CWB
3,500 CWB

139,500



Finance And Performance

O/Time, JE - partially offset 12/13 £26k saving
Reorganisation of Purchase Ledger & Sales Ledger staffing
Other sundry movements

Revenues And Benefits

HB Admin & Fraud salaries due to part time return from maternity leave

and other vacant salary hours.

Additional HB Admin Grant not anticipated to be required at this stage in year
Court Costs under recovered income

Housing Benefit Subsidy

Provision for C/Tax Benefit new scheme costs not required

General Fund Housing

DARS, Bad Debt Provision & Written-Off

Full cost of Youth Homelessness Officer covered by DCC
Salaries

Planning And Regeneration
Development Mgt Income

Town Hall screen system
Building Control Income
Buolding Control salary savings
Local Land Charge Income
Other sundry movements

Customer Services

Salary & JE reviews and delay in recruitment

Franked mail costs as moving to Clean Mail which is a direct cost to services
Computer software

Other sundry movements

Human Resources
Other sundry movements

L.T. Services
Budget for equipment lease not required as purchased end of 2012/13

Salary savings due to a phased retirement and a vacant post
Other sundry movements

FORECAST (SURPLUS)/DEFICIT AS AT 31/03/14

Note

Planning & Regeneration: CIL expenditure of £50k will be held over against future receipts

Cabinet
cwB
DAAH
MTE

10,000 Cabinet
(6,500) Cabinet
7,000 Cabinet
10,500

(24,000) CWB

(21,000) CWB
(7,000) CWB
(86,000) CWB
(200,000) CWB
(338,000)

(9,500) DAAH
(9,500) DAAH

(10,000) DAAH
(29,000)

(10,000) CWB
13,000 CWB
40,000 CWB
(15,000) CWB
(15,000) CWB

5,000) CwB
8,000

(17,500) CWB
(15,000) CWB
(6,000) CWB

(12,000) CWB
(50,500)

(15,000) Cabinet
(16,500) Cabinet
(6,000) Cabinet

(37,500)
(124,200)

3,000
(338,200)
(35,000)

246,000
(124,200)



GENERAL FUND Appendix C
FINANCIAL MONITORING INFORMATION
FOR THE PERIOD 01 APRIL TO 31 JANUARY 2014

Full Year
2013/14 2013/14 2013/14 2013/14 Forecast Variance
Annual Budget Profiled Budget Actual Variance Variation
£ £ £ £ £ %
Building Control Fees (289,030) (240,858)  (197,319) 43,539 40,000 -7%
Planning Fees (597,000) (497,500)  (494,185) 3,315 (10,000) 3%
Land Searches (105,210) (87,675)  (106,390) (18,715) (15,000) 7%
Car Parking Fees - See Below (666,700) (557,852)  (575,757) (17,905) (20,000) 0%
Leisure Fees & Charges (2,250,630) (1,823,963) (1,823,467) 496 (10,000) 0%
Trade Waste Income (559,700) (554,103)  (526,524) 27,579 35,000 -6%
Licensing (110,440) (99,506)  (110,589) (11,083) (4,000) 5%
(4,578,710) (3,861,457) (3,834,231) 27,226 16,000 -0.3%
Bud Income
Pay and Display Spaces pa per space
Beck Square, Tiverton (80,500) (67,080) (63,031) 4,049 40 (2,013)
William Street,tiverton (41,300) (34,420) (30,798) 3,622 45 (918)
Westexe South,Tiverton (44,000) (36,670) (33,211) 3,459 51 (863)
Wellbrook Street, Tiverton (13,900) (11,580) (11,286) 294 27 (515)
Market Street,Crediton (37,600) (31,330) (28,657) 2,673 39 (964)
St Saviours Way,Crediton (40,400) (33,670) (39,322) (5,652) 190 (213)
Station Road,Cullompton (23,000) (19,170) (19,448) (278) 112 (205)
Multistorey, Tiverton (90,800) (75,670) (83,594) (7,924) 631 (144)
Market Car Park,Tiverton (186,800) (155,670)  (161,114) (5,444) 122 (1,531)
Phoenix House, Tiverton (5,000) (4,170) (3,403) 767 15 (333)
(563,300) (469,430) (473,865) (4,435) 1,272 (443)
Season Tickets (31,500) (31,500) (35,543) (4,043)
Residents Parking (9,110) (9,110) (8,684) 426
Business parking (9,000) (9,000) (8,870) 130
Town Hall,Tiverton (2,000) (1,670) (1,445) 225
Other Income (29,790) (18,812) (21,100) (2,288)
(644,700) (539,522) (549,508) (9,986)

Standard Charge Notices (Off Street) (22,000) (18,330) (26,249) (7,919)

10of1



cD
cMm
cP
cs
ES
FP
HG
GM
HR
T
LD
PR
PS
RS
RB
ws

CD1702
CM1702
CP1702
CS1702
ES1702
FP1702
HG1702
GM1702
HR1702
IT1702
LD1702
PR1702
PS1702
RS1702
RB1702
WS1702

BHO'BHO09
BHO BHO10
BHO BHO11

CD1702
CM1702
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PR1702
PS1702
RS1702
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WS1702

BHOO09
BHO10
BHO11

GENERAL FUND

FINANCIAL MONITORING INFORMATION

FOR THE PERIOD 01 APRIL TO 31 JANUARY 2014

Total Employee Costs

General Fund

Car Parks

Community Development
Corporate Management
Customer Services
Environmental Services
Finance And Performance
General Fund Housing
Grounds Maintenance
Human Resources

I.T. Services

Legal & Democratic Services
Planning And Regeneration
Property Services
Recreation And Sport
Revenues And Benefits
Waste Services

Housing Revenue Account
BHOO09 Repairs And Maintenance
BHO10 Supervision & Management
BHO11 Special Services

Agency Staff

General Fund

Car Parks

Community Development
Corporate Management
Customer Services
Environmental Services
Finance And Performance
General Fund Housing
Grounds Maintenance
Human Resources

I.T. Services

Legal & Democratic Services
Planning And Regeneration
Property Services
Recreation And Sport
Revenues And Benefits
Waste Services

Housing Revenue Account
BHOO09 Repairs And Maintenance
BHO10 Supervision & Management
BHO11 Special Services

Appendix D

2013/14 2013/14 201314 2013/14
Annual Budget Profiled Budget Actual Variance
£ £ £ £
123,290 102,742 99,541 (3,201)
233,680 194,733 185,190 (9,543)
733,890 611,575 576,415 (35,160)
581,690 484,742 468,903 (15,839)
1,016,000 846,667 751,155 (95,513)
572,140 476,783 494,607 17,824
185,050 154,208 147,401 (6,807)
401,820 334,850 322,412 (12,438)
277,960 231,633 231,240 (393)
551,250 459,375 446,967 (12,408)
416,820 347,350 338,466 (8,884)
1,399,540 1,166,283 1,163,100 (3,183)
313,310 261,092 237,159 (23,933)
1,539,910 1,283,258 1,295,962 12,704
704,730 587,275 564,609 (22,666)
1,599,260 1,332,717 1,364,555 31,838
10,650,340 8,875,283 8,687,682 (187,601)
1,090,490 908,742 880,717 (28,025)
1,034,320 861,933 825,127 (36,806)
310,560 258,800 224,722 (34,078)
2,435,370 2,029,475 1,930,566 (98,909)
Total £ 13,085,710 £ 10,904,758 £ 10,618,248 £(286,510)
2013/14 2013/14 2013/14 2013/14
Annual Budget Profiled Budget Actual Variance
£ £ £ £
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
11,500 9,583 4,461 (5,123)
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 7,039 7,039
75,000 62,500 87,183 24,683
86,500 72,083 98,682 26,599
2,000 1,667 0 (1,667)
0 0 0 0
0 0 0 0
2,000 1,667 0 (1,667)
Total £ 88,500 £ 73,750 £ 98,682 £ 24,932

10f1



BHOO1
BHOO02
BHOO03
BHOO04
BHO05
BHOO06
BHOO06b
BHOO07
BHO09
BHO10
BHO11
BHO17
BHO18
BHO20
BHO23

HOUSING REVENUE ACCOUNT

FINANCIAL MONITORING INFORMATION

FOR THE PERIOD 01 APRIL TO 31 JANUARY 2014

Housing Revenue Account (HRA) 2013/14 2013/14 Forecast Variance
Budget Actual Variance
Notes £ £ £ %
BHOO1 Dwelling Rents A (11,829,720) (8,413,378) (50,000) 0.4%
BHOO02 Non Dwelling Rents B (522,430) (386,325) (3,000) 0.6%
BHOO03 Warden Services C (329,840) (167,917) 0 0.0%
BHOO04 Leaseholders' Service Charges D (13,700) 0 0 0.0%
BHOO05 Contributions Towards Expenditure E (21,890) (24,174) (5,000) 22.8%
BHO06 Community Alarms F (122,680) (151,610) (14,000) 11.4%
BHOO06B Miscellaneous Income G (19,000) (32,839) (10,000) 52.6%
BHOO07 H.R.A. Investment Income H (21,950) 0 0 0.0%
BHOO09 Repairs And Maintenance I 2,571,580 2,300,173 (392,000) -15.2%
BHO10 Supervision & Management J 1,446,640 1,107,793 (67,000) -4.6%
BHO11 Special Services K 482,800 309,413 (90,000) -18.6%
BHO17 Bad Debt Provision M 25,000 0 0 0.0%
BHO18 Share Of Corporate And Democr. N 151,070 98,638 0 0.0%
BHO20 Interest Payable (o} 2,924,010 650,983 (112,000) -3.8%
BHO23 Capital Costs and Transfers to Reserve P 132,380 0 0 0.0%
Direct transfer to MRA re loan repayments
(5,147,730) (4,709,243) (743,000) -14.4%
Net recharge to HRA 1,130,890
Capital charges 4,016,840
Net Housing Revenue Account Budget 0
£k
Total HRA reserve as at 01/04/13 (1,968)
Forecast variance for the year (see above) (743)
Forecast HRA reserve as at 31/03/14 (2,711)
Housing Maintenance Fund £k
Opening balance (2,198)
Budgeted transfer to reserves (1,895)
Forecast closing balance (4,093)
Renewable Energy Fund £k
Previous years' income generated (240)
Previous years' expenditure 112 |
Opening balance 2013/14 (128)
Income forecast for this year (150)
Forecast closing balance (278)

* When the budget was set, it was uncertain what effect Welfare reform would have on MDDC in 2013/14.

There has been no significant effect to date. If MDDC were to suffer financial loss as a result of Welfare Reform,

it will reduce the figure above of £1,895k that can be contributed to reserves.

Appendix E

10f1
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