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HOUSING SERVICE BENCHMARKING RESULTS 2012/13

Cabinet Member Clir Ray Stanley
Responsible Officer Head of Housing & Property Services

Reason for Report: To inform members how the Housing Service year end
performance for the financial year 2012/13 compares to that of other housing
providers.

RECOMMENDATION(S): That the Policy Development Group note the report

Relationship to Corporate Plan: The Council must run the housing Service
efficiently and effectively.

Financial Implications: None to this report, however any financial implications
arising from future improvements would be financed through the Housing Revenue
Account.

Legal Implications: None to this report.

Risk Assessment: Failure to achieve satisfactory performance against other
housing providers may result in an increase in complaints about service delivery and
have both financial and reputational implications.

1.0 Introduction

1.1  This report uses the Housemark benchmarking service , which is subscribed
to by over 500 social landlords, including 75% of stock retaining councils. The
data is collected using standard methodology and is independently validated,
in order to ensure that the information provided is reliable and transparent.

1.2 Benchmarking is primarily used as a tool for internal performance
management and self assessment and can be used to understand current
levels of performance in coparison to other organisations. This in turn helps
us to understand where we need to improve and how we can learn from other
organisations about how to improve the quality of the service.

1.3 In order to ensure that Mid Devon Housing Service are compared to a similar
group of providers comparisons are made with other stock retaining Local
Authorities.

2.0 Presentation of Benchmarking Data

2.1 Our performance compared with other organisations is presented in terms of
both rank (out of how many members provided data) and quartile. Quartile
divide a range of data — in this case performance for each benchmarking
group member against a given indicator — into four equal parts. These parts
are expressed as the Lower Quartile (within which lies the bottom performing
25%o0f members), the Middle Lower Quartile (members below the median but
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2.2

2.3

2.4

above the bottom 25%), the Upper Middle Quartile (data above the median
but below the top 25%) and the Upper Quartile (the top performing 25% of
members). A summary of our results is detailed on Appendix A.

In addition to the detailed benchmarking information, Housemark also
provides a helpful Value for Money (VFM) Summary. The VFM summary is
organised in such a way as to illustrate how the Council’'s housing
performance in terms of cost and quality compares with other local authorities
in respect of the four specific areas of the previous Tenants Services
Authority’s National Standards covering:

Tenant Involvement and Empowerment

Home

Tenancy (including allocations, rents and tenure)
Neighbourhood and Community

A summary of our results is detailed on Appendix B

A full 43 page copy of the Local Authority Benchmarking Report is available in
the members room at Phoenix House.

Officers are currently analysing benchmarking data that fall within the lower
guartile to identify the reasons why they are in the lowest quartile and what, if
any improvements to remedy this can be made for the forthcoming year.

Contact for more Information: Nick Sanderson, Head of Housing & Property
Services Tel: 01884 234960 (nsanderson@middevon.gov.uk)

Circulation of the Report: Councillor Ray Stanley (Cabinet Member for Housing)

List of Background Papers: Housemark Summary of Benchmarking results for
2012/13
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