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MANAGING THE ENVIRONMENT PDG    AGENDA ITEM:      7  
12 MARCH 2013:                  
 
PERFORMANCE AND RISK REPORT FOR THE FIRST NINE MONT HS OF THE 
FINANCIAL YEAR 
 
Cabinet Member  Cllr Peter Hare-Scott 
Responsible Officer Head of Communities & Governance 
 
Reason for Report:  To provide Members with an update on performance against 
the corporate plan and local service targets for the 2012/13 financial year as well as 
providing an update on the key business risks. 
 
RECOMMENDATION(S): That the Policy Development Group review the 
Performance Indicators and Risks that are outlined in this report and feedback any 
areas of concern to the Cabinet  
 
Relationship to Corporate Plan: Corporate Plan priorities and targets are 
effectively maintained through the use of appropriate performance indicators and 
regular monitoring 
 
Financial Implications:  None identified 
 
Legal Implications: None   
 
Risk Assessment:  If performance is not monitored we may fail to meet our 
corporate plan and local service plan targets or take appropriate corrective action 
where necessary.  
 
1.0 Introduction 
 
1.1 Appendix 1 provides Members with details of performance against the 

Corporate Plan and local service targets for the 2012/13 financial year. 
 

1.2 Appendix 2 shows the Corporate Risk Register. 
 
2.0 Performance  
 
2.1 The amount of waste going to landfill  has decreased for the last 2 years at 

an above target rate; for 2012/13 we have continued this trend against the 
same period last year against the same period last year. 

 
2.2 The figures for missed collections  are well below target which is in the main 

because of the flooding in December 2012.  
 
3.0 Risk 
 
3.1 The Corporate risk register has been reviewed by Management Team and 

updated. Risk reports to all committees will continue to include all strategic 
risks with a score of 15 or more and all those with an Impact score of 5. 
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3.2 The register now has an additional column for the “target score” which is the 
tolerance level for each risk as set by Management Team. 

 
3.3 The risks for Managing the Environment for this quarter are: 
 

Im
p
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ct

 

5 2 1    

4  1 1 1  

3  1    

2  1 1   

1      

  

1 2 3 4 5 

 
 Likelihood 

3.4 We are still going through a risk review exercise with service managers; any 
risks from service business plans which meet the above criteria for inclusion 
will be added to the corporate risk register. 

 
4.0 Conclusion and Recommendation  
 
4.1 On the whole it can be seen from Appendix 1 that performance is positive.  

For those areas where performance is below target action is being taken to 
either address the issues or to make future targets more realistic.  

 
 
Contact for more Information: Amy Tregellas, Head of Communities & 
Governance ext 4246 
 
Circulation of the Report: Management Team and Cabinet Members 
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Glossary of Terms 
 
Prev Year End: This is the actual final value for the year 2011/12 
 
Annual Target: This is the year end target for 2012/13 
 
Current Target: This is the profiled target for the 2012/13 year to date  
 
Q1-Q4 Act: These are the actuals for the 2012/13 year to date quarter by          

quarter. Some indicators do not have results for every quarter. 
 
Improvement:   This is against the corresponding quarter last year 
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Quarterly report for 2012-2013
No headings 

For Managing the Environment Portfolio 
For MDDC - Services 

Filtered by Performance Status: Exclude PI Status: Data not due, Not calculable

Key to Performance Status:

Performance 
Indicators: 

No Data
Well below 

target
Below target On target Above target

Well above 
target

Key to change on same period in previous year:

���� Improved Performance ���� Worse Performance �������� Unchanged

Printed by: Amy Tregellas SPAR.net Print Date: Monday, March 04, 2013 09:29

Above 
target

Reduce the amount of 
waste going to landfill 
by 9%

470.48 490.00 367.50 (3/4) 121.12 236.12 362.37 �

Management Notes:
  

Well 
below 
target

Increase Dry Recycling 
Rate to 20% by 2013

16.07% 20.00% 20.00% (3/4) 14.61% 14.15% 13.95% �

Management Notes:
(Quarter 3) 

There is an ongoing communications campaign/ project to increase recycling 

(AT)  

Below 
target

% of Household Waste 
Reuse, Recycled and 
Composted

49.1% 50.0% 50.0% (3/4) 48.6% 49.7% 47.4% �

Management Notes:
(Quarter 3) 

There is an ongoing communications campaign/ project to increase recycling 

(AT)  

Well 
above 
target

% of missed collections 
per Quarter (refuse and 
organic waste)

n/a 0.30% 0.30% (3/4) 0.02% 0.02% 0.05% n/a

Management Notes:
  

Well 
above 
target

% of Missed Collections 
per Quarter (recycling)

n/a 0.30% 0.30% (3/4) 0.03% 0.06% 0.04% n/a

Management Notes:
  

Performance Indicators 

Status Title Prev Year 
End

Annual 
Target

Current 
Target

Q1 Act Q2 Act Q3 Act Q4 
Act

Improvement
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