
COMMUNITY PDG WORKPLAN 2022-2023 - 2022 TO 2023 

 

Meeting Date Agenda Item  Theme Officer Responsible Comments 

22 November 2022 

22.11.22 
 

Medium Term Financial Plan - General Fund 
(GF), Housing Revenue Account (HRA) and 
Capital Programme 

To consider the updated Medium Term 
Financial Plan (MTFP) which covers the period  
2023/2024 to 2027/2028 and options available 
in order for the Council to set a balanced 
budget. 
 

  Deputy Chief Executive (S151) 
 

 
 

22.11.22 
 
3.01.23 
 

Leisure Pricing Strategy 
To agree to give the Cabinet member for Community 
Wellbeing the delegated authority to approve the 
Leisure Pricing Strategy  
 

 Leisure Manager 
 
Lee Chester 
 

 
 

24 January 2023 

24.01.23 
 
7.02.23 
 

The Council Tax Reduction Scheme & 
Exceptional Hardship Policy 
To receive a review of The Council Tax Reduction 
Scheme & Exceptional Hardship Policy 

 

 Corporate Manager for 
Revenues, Benefits, Corporate 
Recovery, Development 
Management and Corporate 
Fraud  
Dean Emery 
 

 
 

24.01.23 
 
7.03.23 
 

Enforcement Policy 
To receive a review of the Enforcement Policy if 
required  
 

 Corporate Manager for Public 
Health, Regulation and Housing 
Simon Newcombe 
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24.01.23 
 
7.03.23 
 

Town and Parish Charter 
To approve a draft Town and Parish Charter for 
consultation. 
 

  Forward Planning Team Leader 
 
Tristan Peat 
 

 
 

24.01.23 
 

Terms of Reference for a review into effective 
integration of new residential communities 
To agree a terms of reference for a review into 
effective integration of new residential communities 
 

   
 

 
 

24.01.23 
 

Budget Update 
To receive a report of the Deputy Chief Executive 
(S151) reviewing the revised draft budget changes 
identified and discussing further changes required in 
order for the Council to move towards a balanced 
budget for 2023/2024. 
 

  Deputy Chief Executive (S151) 
 

 
 

28 March 2023 

28.03.23 
 
4.04.23 
 

Community Safety Partnership 
To agree the Action Plan for 2023-2024 
 

 Corporate Manager for Public 
Health, Regulation and Housing 
 
 
 

 
 

28.03.23 
 
4.04.23 
 

Community Engagement Strategy (including 
Action Plan) 
To receive the 2 yearly review of the Community 
Engagement Strategy (including Action Plan) 

 

 Corporate Manager for Digital 
Transformation and Customer 
Engagement  
Lisa Lewis 
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28.03.23 
 
4.04.23 
 

Regulation of Investigatory Powers 
To receive the Annual Review of the Regulation of 
Investigatory Powers 
 

 District Solicitor and Monitoring 
Officer 
 
Maria DeLeiburne 
 
 
 

 
 

28.03.23 
 
4.04.23 
 

Single Equalities Policy and Equality Objectives 
To receive the annual review of the Single Equalities 
Policy and Equality Objectives 
 

  Corporate Manager for People, 
Governance and Waste 
 
Matthew Page 
 

 
 

 
 


