2025/26 - 2027/28 Headline Savings Options Appendix 4a
Round 1 - Initial Savings Options (xk) = Saving, +£k = Pressure
2025/26
Ref Cabinet / PDG Service Budget Holder Cost Centre [BRIEF Saving Description Low Risk| Medium Risk
23 Economy & Assets Property Paul Deal PS810 Lease more space commercially within Phoenix House (including
recharges). Clarity required on requirements for PH, flexibility in
changing accommodation, hybrid working etc
24  [Economy & Assets Property Paul Deal PS980 Capturing benefits from CRM system to achieve efficiency saving.
(previously offered in 2024/25 but this will be delivered through
vacancy management).
25 |[Economy & Assets Property Paul Deal PS200 An assumption that either a financial contribution or transfer of (£60)
assets is secured with some or all of the major Town and Parish
Councils.
26 |Economy & Assets Property Paul Deal PS992 Refresh out of date leases - dependent upon market conditions at
the time
27 |Economy & Assets Property Paul Deal PS810 Use PH or leisure centres for pick-up points for Amazon, etc.
28 |Economy & Assets Car Parking Darren Beer / Matthew Page CP520/ Pay & Display - recommended fee increase plus inclusion of (£30)
CP540 growth
29 [Economy & Assets Car Parking Darren Beer / Matthew Page CP520/ Permits - recommended fee increase plus inclusion of growth (£10)
CP540
30 |Economy & Assets Car Parking Darren Beer / Matthew Page CP530 Introduce notional charge to most utilitised Amenity Car Parks (£10)
31 Economy & Assets Economic Zoe Lentell / Adrian Welsh PR400 Restructure staffing resources OR seek cost contribution from (£62)
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