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Meeting Date Agenda Item   Officer Responsible Comments 

18 September 2025 

18.09.25 
 
07.10.25 Cabinet 
meeting 
 

Asset Management Plan 
To receive the revised Asset Management Plan. 

 

 Deputy Chief Executive 
(S151) Paul Deal 
 

 
 

18.09.25 
 

Performance Dashboard Q1 
 

 Corporate performance and 
Improvement Manager 
Stephen Carr 
 

 
 

18.09.25 
 
07.10.25 Cabinet 
meeting 
 

Destination Management Plan (tbc) 
 

 Director of Place and 
Economy Richard Marsh 
 

This may need to 
be moved to later 
in the year when 
more resource is 
available to 
undertake the 
work. 
 

18.09.25 
 
07.10.25 Cabinet 
meeting 
 

Economic Development Strategy 
 

 Director of Place and 
Economy Richard Marsh 
 

4th and final 
workshop in 
relation to this 
due to take place 
on 16th July. 
 



Meeting Date Agenda Item  Theme Officer Responsible Comments 

18.09.25 
 

Draft General Fund budget for 2026/2027 
(version 1) 
 

 Deputy Chief Executive 
(S151) Paul Deal 
 
 

 
 

18.09.25 
 

Economic Development Team Update Report 
 
 
 

 Director of Place and 
Economy Richard Marsh 
 
 

 
 

 
27 November 2025 
 

27.11.25 
 

Performance Dashboard Q2 
 

 Corporate performance and 
Improvement Manager 
Stephen Carr 
 
 

 
 

27.11.25 
 

Draft General Fund budget for 2026/2027 
(version 2) 
 

 Deputy Chief Executive 
(S151) Paul Deal 
 
 

 
 

27.11.25 
 

Economic Development Team Update Report 
 

 Director of Place and 
Economy Richard Marsh 
 
 

 
 



Meeting Date Agenda Item  Theme Officer Responsible Comments 

27.11.25 
 
13.01.26 Cabinet 
meeting 
 

Shopfront Enhancement Schemes 
To receive a report setting out the Shopfront 
Enhancement Scheme for approval. 

 

 Director of Place and 
Economy Richard Marsh 
 
 
 
 
 

 
 

 
12 March 2026 
 

12.03.26 
 

Performance Dashboard Q3 
 

 Corporate performance and 
Improvement Manager 
Stephen Carr 
 
 

 
 

12.03.26 
 

Economic Development Team Update Report 
 

 Director of Place and 
Economy Richard Marsh 
 
 

 
 

12.03.26 
 

Chair's Annual Report for 2025/2026 
 

  N/A 
 

 
 

 
 


