
Appendix B

Note Description of Major Movements to EMR) PDG

A Corporate Management Cabinet

0

B

0 Cabinet

(4,000) Cabinet

(4,000)

C

20,000 Economy

Income from off-street fines is forecasted to be above budget (20,000) Economy

Day Permit income expected to be down against budget at yearend 4,000 Economy

Premises overspend across Parking Services forecast 8,200 Economy

(5,000) Economy

7,200

D

(5,000) Environment

Anticipated Licensing income over and above budget. (9,500) Environment

Licensing Officer post now full time. 13,000 Environment

(26,000) Environment

(10,000) Environment

(37,500)

E Grounds Maintenance

Salary underspends due to vacant posts (27,000) Environment

Agency overspends 40,000 Environment

Overspend on Plant/Vehicle running costs 10,000 Environment

Insurance Excess from break in at Park Nursery Depot 10,000 Environment

Equipment costs overspend 5,000 Environment

5,000 Environment

43,000

F Open Spaces

Amory Park Income contribution no longer received 4,800 Environment

Sponsorship income down against budget 3,000 Environment

Play Area maintenance budget overspend 6,000 Environment
13,800 

G Property Services

3 Rivers Development set-up costs re Legal & Tax advice 20,000 Homes

No rental income for Station Yard due to sale of the asset 16,000 Homes

Salary underspend in Property Services due to vacant posts (45,000) Homes

Agency overspend in Property Services 24,000 Homes

50,000 Homes

65,000

H

Trade waste - income is down due to losing a couple of big customers 40,000 Environment

Trade waste - less in landfill disposal charges (40,000) Environment

Recycling income and haulage prices better than budgeted (30,000) Environment

(30,000)

I

10,000 Economy

Grant spend (covered by Seed Fund ear marked reserve) 2,300 Cabinet

12,300

J

138,000 Community

9,000 Community

All sites Water: charges higher than anticipated 20,000 Community

All sites Maintenance: Responsive works greater than anticipated 35,000 Community

P&D income forecast for yearend down against budget by £20k, £6k of this relates to the installation of the 

new P&D machines.  

Environmental Services combined

Community Development

Cemetery income above profile for the 1st Qtr, will review month by month.

Waste Services

Market Income - Market Manager actively seeking new traders, however footfall in Tiverton is down

Recreation And Sport

All sites Income: revised growth based upon 16/17 Outturn

All sites Rates: charges exceeded annual budget

Car Parks

Minor variances in Electoral Registration

Minor variances in Legal Services

GENERAL FUND FINANCIAL MONITORING INFORMATION FOR THE PERIOD FROM 01 APRIL TO 30 SEPTEMBER 2017

Full year variance (net 

of transfer 

Car Park machine maintenance budget underspend due to the implementation of the new P&D machines

Environmental Enforcement salary savings due to vacant District Officers post.

Environmental Health salary savings due to vacant Environmental Officers post

Grass cutting contribution from Parishes & Towns not as high as budgeted

Reduced income and increased costs from Market Walk vacant shop units

Legal & Democratic Services
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GENERAL FUND FINANCIAL MONITORING INFORMATION FOR THE PERIOD FROM 01 APRIL TO 30 SEPTEMBER 2017

Full year variance (net 

of transfer 

All sites Energy costs: Electricity & Gas increases from prior year 16-17 12,000 Community

One off marketing and advertising expenditure 10,000 Community

224,000

K Finance And Performance

(8,000) Cabinet

Procurement Manager's recharge to Torridge District Council (5,800) Cabinet

(13,800)

L

(20,000) Community

Benefits Local Welfare Assistance Scheme (covered by EMR) 42,900 Community

22,900

M General Fund Housing

5,000 Homes

5,000

N Planning And Regeneration

27,000 Community

(2,500) Community

0 Community

Development Control: Fee income (partly used to fund additional 

resources required in Forward Planning, see below) (100,000) Community

Tiverton EUE: Ongoing expenditure (fully funded from EMR) 11,300 Community

Garden Village: Ongoing expenditure (fully funded from EMR) 51,000 Community

Business Development - Temporary Grants and Funding Officer post (not required from EMR) (21,730) Community

Business Development - Town Centre Manager post filled for part of year (not required from EMR) (31,700) Community

30,000 Community

Planning Policy: Ongoing expenditure (fully funded from EMR) 36,000 Community

(256,000) Community

(256,630)

O Customer Services

Comms Manager post reintroduced to the establishment (est) 11,000 Cabinet

Digital transformation post will not be filled in financial year (23,000) Cabinet

(12,000)

P Human Resources

Increased software costs for HR, Payroll & L&D 10,000 Cabinet

10,000

Q I.T. Services

14,000 Cabinet

9,000 Cabinet

23,000

72,270

Cabinet 5,500

Community (9,730)

Homes 70,000

Environment (10,700)

Economy 17,200

72,270

The current contract for data lines procured through DCC is expiring, new infrastructure is required for 

which DCC will no longer pay, each LA is now individually funding this

Housing Benefit Subsidy

Minor variances

Revenues And Benefits

FORECAST  (SURPLUS)/DEFICIT AS AT 31/03/18

Building Control Partnership Income - Manager forecast 

Statutory Development Plan: most of the expenditure now expected to fall into 2018/19; the transfer from 

reserves will therefore be reduced from the budgeted figure

Salary overspend due to JE regrade -  this forecast may change as the service is currently going through a 

restructure 

Forward Planning: Additional resources required due to workload - funded from additional Development 

Control income

Salary saving from vacant Finance Manager has been partially off-set by an additional Principal Accountant 

Enforcement: Salary saving from staff vacancy (now filled) partially offset by costs recently awarded against 

the authority

Development Control: Saving on staff vacancies now to be spent on additional resources in second half of 

the year


